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Overview of 2019 Service Changes

A Service changes would go into effect August 19, 2019
A Line 3- small routing change and stop changes

A Express improvements on Lines 12x and 24x,
reducing number of stops

A Need additional service on Line 28 to handle demand

A Refinements for on-time performance for Lines 4, 5,
10, 14, 15x%, 17, 20 and booster services

A Microtransit pilot
A Additional updates
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Line 3- Current Routing
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Line 3- Routing & Stop Changes

A Cottage Hospital project final phase starts soon,
requires relocation of stops and new routing

A City of Santa Barbara Bicycle Master Plan
proposes extending one-way conditions on Bath
and Castillo from Mission to Los Olivosd study is
underway
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Line 3 Rerouting
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Line 3- Stop changes
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Line 3- Proposed new routing
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Line 28- Increased Frequency

A UCSB funds operation of the Line 28 (UCSB
Shuttle)

A Demand has been extremely high

A 60 foot articulated buses have been committed to
the service

A In conversations with UCSB to increase frequency
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Express Improvements- 12x & 24x

A Lines 12x and 24x one-way trips were increased
from 30 minutes to 35 minutes in August 2017 to
address on-time performance

A Both lines do travel on the freeway in an express
manner, but on either end they serve every bus

stop they pass, except for 1 stop on the 24x route
(Storke & Marketplace).

A Generally express route riders are willing to walk a
bit further for an express trip



Express Improvements- 12x & 24x

Variables Assessed
A Boarding and alighting counts

A Lane and turning movement
efficiencies

A Running times
A Dwell times




Line 12x- Current Stops



